ETSB DuPage County Radio Interoperability Project

ID %  |Task Name Duration Start Finish Predecessors |Resource
o Complete Names |
1
1 34% ETSB Radio Interoperability Project 358 days Mon 12/13/10 Wed 4/25/12
2 |Fd 0% Contract Award 0days Mon 12/13/10 Mon 12/13/10
3 |Ed 0% Customer Kickoff Mtg Odays Thu1/20/11  Thu 1/20/11
4
5 & 80% STARCOM 21 Site Development 268 days Thu 1/20/11 Mon 1/30/12
6 | 100% Internal Design Review and Approval 6 days Thu 1/20/11 Thu 1/27/11 3 Mot
7 & 100% Staging 35 days Fri 4/29/11 Thu 6/16/11 6 Mot
8 | 100% Receive and Inventory Equipment 6 days Fri 6/17/11 Fri 6/24/11 7 Mot
9 | 100% Site # 1 Site Develp / Equip Install 101 days Fri 1/28/11 Fri 6/17/11 6 Mot
10 | 100% Site # 2 Site Develp / Equip Install 116 days Fri 1/28/11 Fri 7/8/11 6 Mot
11 | 100% Site # 3 Site Develp / Equip Install 121 days Fri 1/28/11 Fri 7/15/11 6 Mot
12 |~ 100% Site # 4 Site Develp / Equip Install 126 days Fri 1/28/11 Fri 7/22/11 6 Mot
13 | 100% Site # 5 Site Develp / Equip Install 106 days Fri 1/28/11 Fri 6/24/11 6 Mot
14 | 100% Site # 6 Site Develp / Equip Install 111 days Fri 1/28/11 Fri 7/1/11 6 Mot
15 0% Site # 7 Site Develp / Equip Install 44 days Mon 8/22/11 Thu 10/20/11
16 |[Ed 0% Site Development 37days Mon 8/22/11 Tue 10/11/11 NWCD
17 0% Equipment Installation 7 days Wed 10/12/11 Thu 10/20/11 16 Mot
18 0% Site # 8 Site Develp / Equip Install 90 days Tue 9/13/11 Mon 1/16/12
19 |[Ed 0% Site Proposal Approval lday Tue9/13/11  Tue 9/13/11 ETSB
20 0% Site Permitting / Drawings 33days Wed 9/14/11 Fri 10/28/11 19 Mot
21 0% Site # 8 Site Develp / Equip Install 36 days Mon 10/31/11 Mon 12/19/11 20 Mot
22 0% Site Restoration / Punchlistr Resolution 20days Tue 12/20/11 Mon 1/16/12 21 Mot
23 0% Link Optimization / Coverage Testing 116 days Mon 8/22/11  Mon 1/30/12
24 |Eq 0% Phase 1 - Exist Simul Mig (Sites 1-4) 12 days Mon 8/22/11 Tue 9/6/11 9,10,11,12 Mot
25 |Ed 0% Phase 2 - New Site Int (Sites 5-6) 5 days Tue 9/13/11  Mon 9/19/11 13,14 Mot
26 0% Phase 3 - Site 7 5 days Fri 10/21/11  Thu 10/27/11 15 Mot
27 0% Phase 4 - Site 8 5days Tue 12/20/11 Mon 12/26/11 21 Mot
28 0% Coverage Testing 25days Tue 12/27/11  Mon 1/30/12 24,25,26,27 Mot
29 0% Acceptance Odays Mon 1/30/12 Mon 1/30/12 28 ETSB
30
31 10% Network Design and Deployment 124 days Mon 8/15/11 Fri 2/3/12
32 12% Fiber Network 122 days Thu 8/18/11 Fri 2/3/12
33 50% Vendor Selection 40days  Thu 8/18/11 Thu 10/13/11
34 |Ed 50% RFP Advertised 26 days  Thu8/18/11  Thu 9/22/11 Cnty
35 |Ed 0% ETSB Approval Odays Thu10/13/11 Thu 10/13/1134 Cnty
36 0% Fiber Installation 4 mons Mon 10/17/11 Fri 2/3/12 35FS+2 days Vendor
37 10% Microwave Network 92days Mon 8/15/11 Wed 12/21/11
38 | 100% Preliminary Path Study Owks  Mon 8/15/11  Mon 8/15/11 HPS
39 17% Vendor Selection 62 days Tue 8/16/11 Thu 11/10/11
40 50% RFP Preparation 15days  Tue 8/16/11 Mon 9/5/11 38 ETSB / HPS
41 |[Ed 0% RFP Advertised 30days Thu9/22/11 Wed 11/2/11 40 Cnty
42 |Ed 0% ETSB Approval Odays Thu11/10/11 Thu 11/10/1141 Cnty
43 0% Network Design and Review 30days Thu11/10/11 Wed 12/21/11 42 Vendor
44 0% Interim Solutions 10 days Mon 9/5/11 Fri 9/16/11
45 0% DU-COMM to MasterSite 9 days Mon 9/5/11  Thu 9/15/11
46 |Ed 0% Equipment Ship to DU-COMM 5 days Mon 9/5/11 Fri 9/9/11 Vendor
47 0% Installation and Optimization 4days Mon9/12/11  Thu 9/15/11 46 Vendor
48 0% Turn Over Link Odays Thu9/15/11  Thu 9/15/11 47
49 0% Addison to DU-COMM 8 days Wed 9/7/11 Fri 9/16/11
50 |[Ed 0% Equipment Order and Staging 3 days Wed 9/7/11 Fri 9/9/11 Vendor
51 0% Installation and Optimization 5days Mon 9/12/11 Fri 9/16/11 50 Vendor
52 0% Turn Over Link 0 days Fri 9/16/11 Fri 9/16/11 51
53
54 88% PSAP Console Design 129 days Fri 4/8/11  Thu 10/6/11
55 | 100% DU-COMM 64 days Fri 4/8/11 Thu 7/7/11
59 | 100% Addison 37 days Mon 5/9/11  Wed 6/29/11
63 99% DuPage Cnty Sheriff 7 days Mon 6/13/11  Tue 6/21/11
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64 | 100% Detailed Design Review lday Mon6/13/11 Mon 6/13/11 Mot
65 0% PSAP Acceptance to ETSB Odays Mon6/13/11 Mon 6/13/11 64 ETSB / PSAF
66 | 100% Final Design Docs (updates if req'd) 5days Wed 6/15/11 Tue 6/21/11 65 Mot
67 99% Downers / Westmont 35 days Tue 6/7/11  Mon 7/25/11
68 | 100% Detailed Design Review 1 day Tue 6/7/11 Tue 6/7/11 Mot
69 0% PSAP Acceptance to ETSB 0 days Tue 6/7/11 Tue 6/7/11 68 ETSB / PSAF
70 | 100% Final Design Docs (updates if req'd) 3 days Thu 7/21/11  Mon 7/25/11 69 Mot
71 99% Bloomingdale FD 13 days Mon 6/27/11 Wed 7/13/11
72 | 100% Detailed Design Review lday Mon6/27/11 Mon 6/27/11 Mot
73 0% PSAP Acceptance to ETSB 0 days Mon 6/27/11 Mon 6/27/11 72 ETSB / PSAF
74 | 100% Final Design Docs (updates if req'd) 3days Mon7/11/11 Wed 7/13/11 73 Mot
75 | 100% Tri-State 28 days Wed 7/13/11 Mon 8/22/11
79 & 0% Other PSAPs - TBD 4days  Tue 9/27/11 Fri 9/30/11
80 |Ed 0% Detailed Design Review (TBD) 1 day Tue 9/27/11 Tue 9/27/11 Mot
81 0% PSAP Acceptance to ETSB Odays  Tue9/27/11  Tue 9/27/11 80 ETSB / PSAF
82 0% Final Design Docs (updates if req'd) 3days Wed 9/28/11 Fri 9/30/11 81 Mot
83 | 100% ETSB Acceptance (DuComm) Odays  Thu7/14/11  Thu 7/14/11 58 ETSB
84 |7 100% ETSB Acceptance (Addison) 0 days Fri 7/1/11 Fri 7/1/11 62 ETSB
85 |[Ed 0% ETSB Acceptance (Cnty Shrf, Downers, Bloom FD, Tr Odays  Thu10/6/11  Thu 10/6/11 66,70,74,78 ETSB
86 0% ETSB Acceptance 0 days Fri 9/30/11 Fri 9/30/11 82 ETSB
87
88 11% PSAP Network & Console Installation 273 days Mon 4/11/11 Wed 4/25/12
89 48% DU-COMM 224 days Mon 4/11/11  Thu 2/16/12
90 | 100% Site Improvements Complete 90 days Mon 4/11/11 Fri 8/12/11 56 PSAP
91 0% Fiber 9 days Mon 2/6/12  Thu 2/16/12
92 0% Installation and Optimization 5 days Mon 2/6/12 Fri 2/10/12 36,90 HPS
93 0% Acceptance Testing 4days Mon 2/13/12  Thu 2/16/12 92 HPS /ETSB
94 0% PSAP Acceptance to ETSB 0 days Thu 2/16/12 Thu 2/16/12 93 ETSB
95 0% Consoles / Control Stations 94 days Tue 8/16/11  Fri 12/23/11
96 |[Ed 0% Equipment Order and Staging 35days  Tue 8/16/11  Mon 10/3/11 83 Mot
97 0% Installation and Optimization 45 days Wed 10/12/11  Tue 12/13/11 90,96FS+6 day: Mot
98 0% Acceptance Testing 8 days Wed 12/14/11 Fri 12/23/11 97 Mot / ETSB
99 0% PSAP Acceptance to ETSB 0 days Fri 12/23/11 Fri 12/23/11 98 ETSB / PSAF
100 42% Addison 217 days  Tue 5/10/11 Wed 3/7/12
101 90% Site Improvements Complete 100 days Tue 5/10/11  Mon 9/26/11 60 PSAP
102 0% Microwave 55days Thu 12/22/11 Wed 3/7/12
103 0% Equipment Order and Staging 40 days Thu12/22/11 Wed 2/15/12 43 HPS
104 0% Installation and Optimization 7 days Thu 2/16/12 Fri 2/24/12 101,103 HPS
105 0% Acceptance Testing 8days Mon 2/27/12 Wed 3/7/12 104 HPS/ETSB
106 0% PSAP Acceptance to ETSB 0 days Wed 3/7/12 Wed 3/7/12 105 ETSB
107 0% Fiber 13 days Mon 2/13/12 Wed 2/29/12
108 0% Installation and Optimization 5days Mon 2/13/12 Fri 2/17/12 36,101,92 HPS
109 0% Acceptance Testing 8days Mon 2/20/12 Wed 2/29/12 108 HPS /ETSB
110 0% PSAP Acceptance to ETSB Odays Wed 2/29/12 Wed 2/29/12 109 ETSB
111 0% Consoles / Control Stations 48 days Tue 8/16/11 Thu 10/20/11
112 |Ed 0% Equipment Order and Staging 35 days Tue 8/16/11  Mon 10/3/11 84 Mot
113 0% Installation and Optimization 5days  Tue 10/4/11 Mon 10/10/11101,112,52 Mot
114 0% Acceptance Testing 8 days Tue 10/11/11 Thu 10/20/11 113 Mot / ETSB
115 0% PSAP Acceptance to ETSB O0days Thu10/20/11 Thu 10/20/11 114 ETSB / PSAF
116 0% DuPage Cnty Sheriff 205 days Tue 6/14/11  Mon 3/26/12
117 0% Site Improvements Complete 135days  Tue 6/14/11 Mon 12/19/11 64 PSAP
118 0% Microwave 62 days Thu 12/22/11 Fri 3/16/12
119 0% Equipment Order and Staging 40 days Thu 12/22/11 Wed 2/15/12 43 HPS
120 0% Installation and Optimization 7 days  Mon 2/27/12 Tue 3/6/12 117,119,104 HPS
121 0% Acceptance Testing 8 days Wed 3/7/12 Fri 3/16/12 120 HPS /ETSB
122 0% PSAP Acceptance to ETSB 0 days Fri 3/16/12 Fri 3/16/12 121 ETSB
123 0% Fiber 13days Mon 2/20/12 Wed 3/7/12
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124 0% Installation and Optimization 5days Mon 2/20/12 Fri 2/24/12 36,117,108 HPS
125 0% Acceptance Testing 8 days Mon 2/27/12 Wed 3/7/12 124 HPS /ETSB
126 0% PSAP Acceptance to ETSB 0 days Wed 3/7/12 Wed 3/7/12 125 ETSB
127 0% Consoles / Control Stations 123 days Thu 10/6/11  Mon 3/26/12
128 0% Equipment Order and Staging 50days  Thu 10/6/11 Wed 12/14/11 85 Mot
129 0% Installation and Optimization 5 days Thu 3/8/12  Wed 3/14/12 117,128,126 Mot
130 0% Acceptance Testing 8 days Thu 3/15/12  Mon 3/26/12 129 Mot / ETSB
131 0% PSAP Acceptance to ETSB O0days Mon3/26/12 Mon 3/26/12 130 ETSB / PSAF
132 0% Downers / Westmont 214 days Wed 6/8/11 Mon 4/2/12
133 0% Site Improvements Complete 140 days Wed 6/8/11 Tue 12/20/11 68 PSAP
134 0% Microwave 69 days Thu 12/22/11 Tue 3/27/12
135 0% Equipment Order and Staging 40 days Thu 12/22/11 Wed 2/15/12 43 HPS
136 0% Installation and Optimization 7 days Wed 3/7/12 Thu 3/15/12 133,135,120 HPS
137 0% Acceptance Testing 8 days Fri 3/16/12 Tue 3/27/12 136 HPS/ETSB
138 0% PSAP Acceptance to ETSB Odays  Tue3/27/12  Tue 3/27/12 137 ETSB
139 0% Fiber 13 days Mon 2/27/12 Wed 3/14/12
140 0% Installation and Optimization 5days Mon 2/27/12 Fri 3/2/12 36,133,124 HPS
141 0% Acceptance Testing 8 days Mon 3/5/12  Wed 3/14/12 140 HPS/ETSB
142 0% PSAP Acceptance to ETSB O0days Wed 3/14/12 Wed 3/14/12 141 ETSB
143 0% Consoles / Control Stations 128 days  Thu 10/6/11 Mon 4/2/12
144 0% Equipment Order and Staging 50 days Thu 10/6/11 Wed 12/14/11 85 Mot
145 0% Installation and Optimization 5days  Thu3/15/12 Wed 3/21/12 133,144,142 Mot
146 0% Acceptance Testing 8days  Thu 3/22/12 Mon 4/2/12 145 Mot / ETSB
147 0% PSAP Acceptance to ETSB 0 days Mon 4/2/12 Mon 4/2/12 146 ETSB / PSAF
148 0% Bloomingdale FD 205 days Tue 6/28/11 Mon 4/9/12
149 0% Site Improvements Complete 145 days  Tue 6/28/11  Mon 1/16/12 72 PSAP
150 0% Microwave 76 days Thu 12/22/11 Thu 4/5/12
151 0% Equipment Order and Staging 40 days Thu 12/22/11 Wed 2/15/12 43 HPS
152 0% Installation and Optimization 7 days Fri 3/16/12  Mon 3/26/12 149,151,136  HPS
153 0% Acceptance Testing 8days  Tue 3/27/12 Thu 4/5/12 152 HPS /ETSB
154 0% PSAP Acceptance to ETSB 0 days Thu 4/5/12 Thu 4/5/12 153 ETSB
155 0% Fiber 13 days Mon 3/5/12  Wed 3/21/12
156 0% Installation and Optimization 5 days Mon 3/5/12 Fri 3/9/12 36,149,140 HPS
157 0% Acceptance Testing 8days Mon3/12/12 Wed 3/21/12 156 HPS /ETSB
158 0% PSAP Acceptance to ETSB Odays Wed3/21/12 Wed 3/21/12 157 ETSB
159 0% Consoles / Control Stations 133days  Thu 10/6/11 Mon 4/9/12
160 0% Equipment Order and Staging 50days  Thu 10/6/11 Wed 12/14/11 85 Mot
161 0% Installation and Optimization 5days Thu3/22/12 Wed 3/28/12 149,160,158 Mot
162 0% Acceptance Testing 8 days Thu 3/29/12 Mon 4/9/12 161 Mot / ETSB
163 0% PSAP Acceptance to ETSB 0 days Mon 4/9/12 Mon 4/9/12 162 ETSB / PSAF
164 0% Tri-State 198days  Thu 7/14/11 Mon 4/16/12
165 0% Site Improvements Complete 135 days Thu 7/14/11  Wed 1/18/12 76 PSAP
166 0% Microwave 83 days Thu 12/22/11 Mon 4/16/12
167 0% Equipment Order and Staging 40 days Thu12/22/11 Wed 2/15/12 43 HPS
168 0% Installation and Optimization 7 days Tue 3/27/12 Wed 4/4/12 165,167,152  HPS
169 0% Acceptance Testing 8 days Thu 4/5/12  Mon 4/16/12 168 HPS/ETSB
170 0% PSAP Acceptance to ETSB Odays Mon4/16/12  Mon 4/16/12 169 ETSB
171 0% Fiber 13 days Mon 3/12/12 Wed 3/28/12
172 0% Installation and Optimization 5days  Mon 3/12/12 Fri 3/16/12 36,165,156 HPS
173 0% Acceptance Testing 8days Mon3/19/12 Wed 3/28/12 172 HPS /ETSB
174 0% PSAP Acceptance to ETSB Odays Wed 3/28/12 Wed 3/28/12 173 ETSB
175 0% Consoles / Control Stations 138 days Thu 10/6/11  Mon 4/16/12
176 0% Equipment Order and Staging 50 days Thu 10/6/11 Wed 12/14/11 85 Mot
177 0% Installation and Optimization 5days  Thu 3/29/12 Wed 4/4/12 165,176,174 Mot
178 0% Acceptance Testing 8 days Thu 4/5/12  Mon 4/16/12 177 Mot / ETSB
179 0% PSAP Acceptance to ETSB Odays Mon 4/16/12 Mon 4/16/12 178 ETSB / PSAF
180 | 0% Other PSAPs - TBD 151 days Wed 9/28/11 Wed 4/25/12
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181 0% Site Improvements Complete 60 days Wed 9/28/11 Tue 12/20/11 80 PSAP
182 0% Microwave 90 days Thu 12/22/11 Wed 4/25/12
183 0% Equipment Order and Staging 40 days Thu 12/22/11 Wed 2/15/12 43 HPS
184 0% Installation and Optimization 7 days Thu 4/5/12 Fri 4/13/12 181,183,168 HPS
185 0% Acceptance Testing 8days Mon4/16/12 Wed 4/25/12 184 HPS /ETSB
186 0% PSAP Acceptance to ETSB Odays Wed4/25/12 Wed 4/25/12 185 ETSB
187 0% Fiber 13days Mon 3/19/12 Wed 4/4/12
188 0% Installation and Optimization 5days Mon 3/19/12 Fri 3/23/12 36,181,172 HPS
189 0% Acceptance Testing 8 days Mon 3/26/12 Wed 4/4/12 188 HPS /ETSB
190 0% PSAP Acceptance to ETSB 0 days Wed 4/4/12 Wed 4/4/12 189 ETSB
191 0% Consoles / Control Stations 146 days Mon 10/3/11  Mon 4/23/12
192 0% Equipment Order and Staging 50days  Mon 10/3/11 Fri 12/9/11 86 Mot
193 0% Installation and Optimization 5 days Thu 4/5/12  Wed 4/11/12 181,192,190 Mot
194 0% Acceptance Testing 8 days Thu 4/12/12  Mon 4/23/12 193 Mot / ETSB
195 0% PSAP Acceptance to ETSB Odays Mon4/23/12  Mon 4/23/12 194 ETSB / PSAF
196 0% Microwave Acceptance Odays Wed4/25/12 Wed 4/25/12 106,122,138,15 ETSB / HPS
197 0% Fiber Acceptance 0 days Wed 4/4/12 Wed 4/4/12 94,110,126,142 ETSB / HPS
198 0% Console Acceptance Odays Mon 4/23/12 Mon 4/23/12 99,115,131,147 Mot / ETSB
199
200 0% Subscribers - TBD 43 days Wed 8/31/11  Fri 10/28/11
201 | 100% PD Templates Approved by Agencies Odays Wed®8/31/11 Wed 8/31/11 Cust
202 |Ed 50% FD Templates Approved by Agencies Odays Wed8/31/11 Wed 8/31/11 Cust
203 |[Fd 0% Templates Approved by ETSB 0 days Thu 9/8/11 Thu 9/8/11 201,202 ETSB
204 0% Radio Programming 30 days Thu 9/8/11 Wed 10/19/11 203 Mot
205 |[Ed 0% Training the Trainer (PSAP / MCC7500) lday Thu10/27/11 Thu 10/27/11 204 Mot
206 |[Fd 0% Training the Trainer (Subscriber) lday Thu10/27/11 Thu 10/27/11 204 Mot
207 0% PSAP / MCC7500 Training (To be Schedule 1 day Fri 10/28/11 Fri 10/28/11 205 ETSB
208 0% Subscriber Training (To be Scheduled) 1 day Fri 10/28/11 Fri 10/28/11 206 ETSB
209
210 0% Project Completion Odays Wed4/25/12 Wed 4/25/12 29,196,197,198 ETSB
Notes:

network.

1. At this point, only PSAPs that have moved forward with the DDR process are
represented. As other PSAPs move forward, the schedule will be adjusted.

2. The PSAP Network & Console Installation dates are flexible. Until more is known
concerning the installation of the networks (vendor selection of fiber and microwave),
the dates for a specific PSAP to be completed remain fluid. The scheduled will be
adjusted when a vendor has been approved to move froward with the respective

3. The training classes will be scheduled for individual PSAP locations and subscriber
units as they migrate to the new system.
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1.  At this point, only PSAPs that have moved forward with the DDR process are represented.  As other PSAPs move forward, the schedule will be adjusted.
 
2.  The PSAP Network & Console Installation dates are flexible.  Until more is known concerning the installation of the networks (vendor selection of fiber and microwave), the dates for a specific PSAP to be completed remain fluid.  The scheduled will be adjusted when a vendor has been approved to move froward with the respective network. 
 
3.  The training classes will be scheduled for individual PSAP locations and subscriber units as they migrate to the new system.




