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Section 5. Project Schedule 

Project Schedule is included on the page that follows. 



ID Task Name Duration Start Finish

1 ETSB of DuPage County 653 days Thu 6/17/10 Mon 12/17/12

2 Radio Interoperability Project 653 days Thu 6/17/10 Mon 12/17/12

3 Preliminary Matters 60 days Thu 6/17/10 Thu 9/9/10

4 User Commitment 46 days Thu 6/17/10 Thu 8/19/10

5 User Review 2.3 mons Thu 6/17/10 Thu 8/19/10

6 Console and Recorders Supplemental Presentation 1 day Tue 7/13/10 Tue 7/13/10

7 Fire Paging Supplemental Presentation 1 day Thu 7/15/10 Thu 7/15/10

8 User Executed IGA & Air-Time Contract Responses 0 days Thu 8/19/10 Thu 8/19/10

9 ETSB Votes on Motorola Change Order 0 days Thu 9/9/10 Thu 9/9/10

10 STARCOM21 Implementation 210 days Thu 9/9/10 Thu 6/30/11

11 Equipment Procurement 66 days Thu 9/9/10 Thu 12/9/10

12 RF Site Development 150 days Thu 9/9/10 Wed 4/6/11

13 System Optimization & R56 Audit 37 days Wed 2/23/11 Thu 4/14/11

14 Training 1 mon Fri 4/15/11 Thu 5/12/11

15 System Testing & Acceptance 25 days Thu 4/28/11 Wed 6/1/11

16 System Functional 0 days Thu 6/30/11 Thu 6/30/11

17 Fire Paging Implementation 189 days Thu 9/9/10 Tue 5/31/11

19 PSAP Upgrades Implementation 189 days Thu 9/9/10 Tue 5/31/11

21 Migration 380 days Tue 7/5/11 Mon 12/17/12

22 Police/Fire 6 mons Tue 7/5/11 Mon 12/19/11

23 Public Works/Slow Growth Participants 12 mons Tue 1/17/12 Mon 12/17/12

24 Close-out 20 days Tue 12/20/11 Mon 1/16/12
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